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MEMORANDUM FCORs Deputy Director (Administration)
THRU: Classification and ‘rag;o Tivision

SURJECTs Consolidation of the Safehouse and the Aequisition Franch,
Resl Tetate and Construction Tivision, Logistics office

1. FROBLEM:

The combination of the sctivities of the ¢efehouse Pranch with those of the
Acquisition Branch, Real Estate and Construction Tivision, Logistics 0ffice,

2, FACTS BEARING OK THE PROBLEM:

&. The sctivities of the Safehouse and the Acquisition Eranch both desl with
the scquisition of real property by the Lgency.

. Due %o mecurity considerations, the safehouss files are maintained seps-
rately from the present icoquisition ®ranch files.

3. LISCUSSICH:

At the time the Safehouse activity was transferred to Heal Estate and Con-
struction Pivision it was a complete operating unit that had, for security
purposes, functioned apart from other real astate activities in the Agency.
T4 vas then considered best to continue it as s separste activity for a per-
iud of time and for thst resson it wes established as a separate wranch of
the Resl Fztate and Construction Tivisien.

ens consolidation of these two Pranches will result in a more economical
oparstion, ¥hile there will be mo decrease in the nmumber of positions in the
connolidated 7/0, a saving will result from the elimination of one 0c 13 slot
and the substitution of a ¢S 11 slot {fee hmmex I1II, Proposed Ttaffing).

As & security measure, safehouse files ehould continme to be maintained apart
froe other files of ths consolidated branch.

Whils no formal sectionslisation is proposed for the consolidsted branch, the
Reslty 0fficer (position Wo. Gf-1172 - 13 - L467) will direct the safehouse
astivity within the Acquisition PBranch. The incumbents of two other posltions
(68-1172 - 11, and ¢~ 318 - & - L468) will also be assigned to this sctivity.
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k. COMCLUSIONS:

It is concluded that by maintaining separate safehouse files snd Y having
ihe actual safehouse acquisition handled by employses who are sasigned that
specific responsibility, securlty requirements will be met as sdequately as
if handled by 2 separate organizationsl element.

It is further concluded that & more efficient and economical operation will
result by having one organizational element responsible for all acquisition
eof resl sstats,

5, ACTION RECUMMERDED:
It is recommended that the following sction by taken:

8. The proposed combination of the safshouse and the Aoquisition Branches
be spproved.

b. The proposed staffing of the Acquisition Branch be approved subject to
clsssification action by the Classification sné vage Division.

T T 5<1A%e
Acting Vansgement Jlillcer

AWNEXES:
pnnex I, Orgsnisation Chert
Asnex TI, Proposed Statement
of Tunciions
Amnex ITI, Proposed Staffing

CORCURRENCE:
~TEIeF, Togistics nifice “Tate

0sM/JHPsee (11 December 1953)
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